Chuwong trinh khéa dao tao

“NGHIEP VU DAM BAO CHAT LUQNG VA KIEM SOAT CHAT LUQNG - QAQC”

Da Néng, ngay 27/10/2023

Thoi
TT N¢i dung dio tao
) lwrgng
I. [Kién thirc quan ly chit lwgng va vai trd, chire ning, nhi¢m vy, niing lyc cia QAQC
1. Téng hop kién thire vé chét lwgng va quin ly chiit lwgng
a.  San phdm - qua trinh - chat lugng - chét lugng tdng hop
b. Qua trinh hinh thanh chit lugng - cac yéu té anh hudng dén chét lugng san
phdm - chu trinh chit lugng
c. Tém tit yéu cau QLCL theo ISO 9001:2015
2. Chire ning, nhi¢m vu ciia QAQC 01 buéi
a. Khai niém QAQC
b. Phan biét QA vai QC
c. Churc ndng, nhiém vy, vai tro cia QAQC
d. Yéu cau kién thirc, k¥ ning ctia QAQC
e. Phuong phép cua QAQC
I. [Huéng din mét s6 cong cu cai tién ning suat chat lwgng sit dung cho QAQC
1. Mt sd cong cu quin Iy chét lwgng phi thong ké
1. Nhom chét luong (Quality Control Cirle - QCC)
2. Cach thuc giai quyét van dé chit luong (Problem Solving)
3. Phuong phap kich thich tu duy/cong ndo (Brainingstorming)
4. Phan tich kiéu sai hong va tac dong (Failure Mode and Effect Analysis -
FMEA),
0. Kiém soat chit lugng bing théng ké (SQC) \
Gidi thi¢u 7 Cé{lg cu thong ké truyén thong “h: & }
1. Phiéu kiém tra (Check sheets) 01 buéi| /=
2. Biéu db pareto (Pareto Chart) y/
3. Biéu do nguyén nhan - két qua (Cause & Effect Diagram) 1
4. Biéu dd mat dj phan bd (Histogram)
5. Biéu dd phan tan (Scatter Diagram)
6. Biéu db kiém soat (Control Chart)
7. Biéu db phan ting (Stratification Chart)
Ghi chii: hoc vién cé thé mang theo mdy vi tinh chudn bj mgt $6 dit ligu san xudt lam bai tp
(khi du thoi gian)
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